Daily Scrum Meeting Minutes: 11/25/2025

Attendees: Luis Delgado, Andres Hernandez Raggioli, Gaeldesh Demosthene, Ana Oliveira
Start time: 8:30 PM
End time: 11:30 PM

Luis Delgado:
e How many hours did | work since the last meeting?
o 3hours

o What was done since the last scrum meeting?
o Finish last details regarding password reset for users.
e Whatis planned to be done until the next scrum meeting?
o Finish project guidance and details about how to run it and begin working on the

poster.
e What are the hurdles?
o None
Ana Oliveira:
e How many hours did | work since the last meeting?
o 3 hours

 What was done since the last scrum meeting?
o Finished integrating feedback status updates in the Ul and tested that changes
correctly persist in the backend. Created a first draft of the demo flow (User Story
12), outlining the main features to present and in what order.
e Whatis planned to be done until the next scrum meeting?
Refine and rehearse the demo flow so it can be presented smoothly within the

time limit .
e What are the hurdles?
o None

Andres Hernandez:

e How many hours did | work since the last meeting?
o 3

e« What was done since the last scrum meeting?
o Worked on The UX

o Whatis planned to be done until the next scrum meeting?
o Continue working on the UX

e What are the hurdles?
o None

Gaeldesh Demosthene:
e How many hours did | work since the last meeting?
o 3hours
o What was done since the last scrum meeting?
o Finished testing user error messages
o Begun testing all features to provide feedback about their usability
e What is planned to be done until the next scrum meeting?
o Provide feedback and work towards improving functionality



o What are the hurdles?
o None



